Driscoll School - Gantt Project Report

Plans: All Plans Selected

Roles: Multiple Roles Selected

Locations: Multiple Locations Selected (Including Location-less

tickets)

Task Description

a

Ready for Steel ¥

AB core starter wall

Weld Clips

Third lift of core A

Backfill 1st Lift Washington St.

Foundation walls Area wall placemen
t from CD to AR, tie in to Core A

Waterproofing Foundation Walls alon
g washington

Sleeve Layout - Branch / Site Lights F
oundation Wall

Verify layouts of Electric and Teleco
m Utility box outs in foundation wall

Waterproofing Foundation Walls Core
AB

4th lift of core A
Start of Steel - C
Erect Sequence 101

Excavate for Interior Footings A17 to
Ad

FRP Interior Footings AK-AN

Backfill 1st Lift Washington St.- East
Side

Backfill Core AB Starter Walls
Erect Sequence 102

Deck & Weld 1st FI. C (seq. 101)

Crew
Size

29

Planned
Start

2021-06-12

2022-03-16

2022-03-28

2022-03-28

2022-03-28

2022-03-31

2022-04-01

2022-04-01

2022-04-01

2022-04-01

2022-04-02

2022-04-04

2022-04-04

2022-04-04

2022-04-04

2022-04-05

2022-04-05

2022-04-06

2022-04-07

Start Date: Monday March 28 2022
End Date: Saturday April 16 2022

Planned
Finish

2022-07-21

2022-03-31

2022-04-01

2022-04-01

2022-03-31

2022-04-07

2022-04-04

2022-04-01

2022-04-01

2022-04-04

2022-04-07

2022-04-04

2022-04-05

2022-04-04

2022-04-08

2022-04-06

2022-04-07

2022-04-06

2022-04-08

Project Role

. Concrete-
Marguerite
I:‘ Steel- GP East

Concrete-
Marguerite

Sitework-
Derenzo

Concrete-
Marguerite

Armani
Waterproofing

. Electrical- Griffin

. Electrical- Griffin
Armani
Waterproofing

Concrete-
Marguerite

<> Steel- GP East
I:‘ Steel- GP East

Sitework-
Derenzo

Concrete-
Marguerite

Sitework-
Derenzo

Sitework-
Derenzo

|:| Steel- GP East
I:‘ Steel- GP East

Week Of Mon Mar 28

24 | 24 24 53 49

Week Of Mon Apr 04

04 05 06

NN N N N N N
9 59 | 56 | 56 57 | 26 25 | 25

Week Of Mon Apr 11

25

25

25




Task Description

Erect Sequence 103

5th lift of core A

Deck & Weld 2nd Fl. C (seq. 102-104)
Erect Sequence 104

Install Bracing

UG Plumbing - Sanitary/Waste A17 to
A4

Deliver/ Prep Core AB platforms
Erect Sequence 105

Erect Sequence 106

6th lift of core A

Erect Sequence 107

Ready for Steel (without bracing
scenario)

AB core starter wall

Third lift of core A

Start of Steel - C

Backfill 1st Lift Washington St.

Foundation walls Area wall placemen
t from CD to AR, tie in to Core A

Excavate for Interior Footings A17 to
A4

Steel Erection C
4th lift of core A
Backfill Core AB Starter Walls

Sleeve Layout - Branch / Site Lights F
oundation Wall

Verify layouts of Electric and Teleco
m Utility box outs in foundation wall

Install Bracing

Waterproofing Foundation Walls alon
g washington

FRP Interior Footings AK-AN

DEVES

410

10

15

Crew
Size

29

Planned
Start

2022-04-07

2022-04-08

2022-04-11

2022-04-11

2022-04-11

2022-04-11

2022-04-11

2022-04-13

2022-04-14

2022-04-14

2022-04-15

2021-06-12

2022-03-16

2022-03-24

2022-03-28

2022-03-28

2022-03-28

2022-03-28

2022-03-29

2022-03-31

2022-03-31

2022-04-01

2022-04-01

2022-04-04

2022-04-04

2022-04-04

Planned
Finish

2022-04-08

2022-04-13

2022-04-19

2022-04-12

2022-04-15

2022-04-22

2022-04-15

2022-04-13

2022-04-14

2022-04-20

2022-04-19

2022-07-26

2022-03-29

2022-03-30

2022-03-28

2022-03-31

2022-04-04

2022-03-28

2022-04-19

2022-04-06

2022-04-04

2022-04-01

2022-04-01

2022-04-08

2022-04-08

2022-04-08

Project Role

I:‘ Steel- GP East

Concrete-
Marguerite

I:‘ Steel- GP East
I:‘ Steel- GP East
I:‘ Steel- GP East

Plumbing-PJ
Kennedy

Concrete-
Marguerite

I:‘ Steel- GP East
I:‘ Steel- GP East

Concrete-
Marguerite

I:‘ Steel- GP East

Concrete-
Marguerite

Concrete-
Marguerite

<> Steel- GP East

Sitework-
Derenzo

Concrete-
Marguerite

Sitework-
Derenzo

I:‘ Steel- GP East

Concrete-
Marguerite

Sitework-
Derenzo

. Electrical- Griffin

. Electrical- Griffin
I:‘ Steel- GP East

Armani
Waterproofing

Concrete-
Marguerite

Week Of Mon Mar 28

28 29 30 31 01 02

Week Of Mon Apr 04 Week Of Mon Apr 11

04 05 06 07 08

52 | 58 | 49 | 51

N
I
'

31 | 31 31




Task Description

5th lift of core A

Steel Detailing C

A4
Deliver/ Prep Core AB platforms
Steel Crane Leaves?

6th lift of core A

I UG Plumbing - Sanitary/Waste A17 to

Crew Size By Role

AllRoles $

DEVES

Crew
Size

1177

32

810

30

46

255

Generated on: March 31,2022 06:55:16 AM EDT

Italic indicates a constraint

'PTouchpIan®

Planned
Start

2022-04-06

2022-04-11

2022-04-11

2022-04-11

2022-04-13

2022-04-13

Planned
Finish

2022-04-12

2022-05-09

2022-04-22

2022-04-15
2022-04-13

2022-04-19

Complete

0 (0%)

0 (0%)

0 (0%)

0 (0%)

0 (0%)

0 (0%)

0 (0%)

Actual
Finish

Actual
Start

Promised R .
emaining
Incomplete
o 418
759 (64%) (36%)
12(38%) | 20 (63%)
564 (70%) (535)
4 (100%) 0 (0%)
30
0(0%) (100%)
40 (87%) | 6(13%)
116
139 (55%) (45%)

Week Of Mon Mar 28
Project Role
28 29 30 31

Concrete-
Marguerite

I:‘ Steel- GP East

Plumbing-PJ
Kennedy

Concrete-
Marguerite

O Steel- GP East

Concrete-
Marguerite

Week Of Mon Mar 28

Project Role

28 129 30 31 01

76 | 82 73 104 99
Armani 6
Waterproofing
Concrete-
Marguerite 65 65 | 56 85 76
I:‘ Electrical- Griffin 4
Plumbing-PJ
Kennedy
Sitework-
Derenzo 8 6 6 8 2

I:‘Steel-GPEast 3 011 11111

03

Week Of Mon Apr 04

04 05 06 07

Week Of Mon Apr 04

04 05 06 07

122 88 | 97 | 89

10 4 4 4

94 65 74 65

14 14 |14 18

08

08

36

18

Week Of Mon Apr 11

Week Of Mon Apr 11

11 12 13 14

56 | 56 | 56 | 56

24 24 24 24

26 | 26 | 26 | 26

56

24

26




